INCIDENT COMMANDER

Multi-Casualty Incident

Responsibilities:

Provide for safety of responders and others

Establish Command (Consider Unified Command)

o Size-Up

o Communicate location of command post

o Don position identification vest

Establish a hot, warm, and cold zone

o Stop/contain the threat, establish a
perimeter, and maintain security

Establish Staging

Develop and implement an operational plan

Develop the organizational structure

o Brief command and general staff

Request additional resources

Provide for accountability of all responders

Request outside support agencies

Communicate updates and benchmarks achieved

If appropriate, declare the Mass Casualty Response

Level, and initiate notifications as outlined in the
Utah Mass Casualty Management Plan

Provide for the preservation of evidence

IMMEDIATE PRIORITIES

= Size-Up
= Staging
= Hot, Warm, & Cold Zone
= Stop/Contain Threat
= Law Branch Director
o Secure Perimeter
o Maintain Security
= Triage Group Supervisor
® Transportation Group
Supervisor
= Treatment Group Supervisor
» Haz-Mat Branch Director
o Product I.D.
o Patient Decontamination
= Medical Supply Cache
= Communications Plan

SUPPORT AGENCIES

» Medical Examiner

Public Utilities

Red Cross

= Emergency Management
County Health Dept.

Monitor operations for effectiveness and modify as appropriate

Provide for demobilization
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