STAGING MANAGER

Multi-Casualty Incident

Reports To: IC or Ops Chief, if established
Radio Identifier: Staging

Responsibilities: Establish and organize a staging area for all resources not assigned,
maintain resource levels in staging as requested by command, and assign and
dispatch resources from staging to the incident as requested.

e Don position identification vest IMMEDIATE PRIORITIES
e Establish, organize, & maintain the staging area

Establish & organize staging
o Remain by staging area entrance/exit = Maintain resource levels
Determine travel route
Assign and dispatch units
Maintain the unit log

o Group resources by type and use

o Establish traffic patterns

o Allow for rapid departure of units
e Determine routes of travel from staging to the incident
¢ Maintain communications with IC, Branch Directors, & the Transportation Group
e Assign and dispatch units from staging as requested
e Maintain a unit log of all resources entering and leaving the staging area

e Provide updates to designated supervisor

Worksheet

STAGING UNIT LOG

Incident Support
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STAGING UNIT LOG

FREQUENCIES

Command: Staging: Transport Group:
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